
 

West Sussex County Council 
 

Proposed Executive Decision for 28 September 2020 
call-in deadline 5 p.m. on 7 October 2020 

 
The following proposed key decision has been endorsed by an officer and will come into 

effect at the end of the call-in period unless the call-in procedure is activated. 

 

Decision Title & Ref 

No: 

New operating model for the Approved Mental Health 

Professional (AMHP) service OKD35 (20/21) 

Officer responsible for 

Decision 

Alan Adams - Interim Executive Director Adults and 

Health 

West Sussex Plan 

priority 

A Strong, Safe and Sustainable Place 

Electoral Divisions All Divisions 

Key Decision Yes 

Purpose The Council has a statutory duty to have an Approved 
Mental Health Professional (AMHP) service with sufficient 
professional resources (AMHPs) to operate on a 24-hour, 

7 day a week basis and meet demand. Following a 
referral, AMHPs undertake assessments to determine if an 

individual should be admitted, detained and treated in 
hospital for a mental disorder without their consent. 
 

A review of the AMHP Service in 2019 found issues with 
practice requiring improvement and recommended a new 

service model as the best way to address this.  This 
recommendation has been developed further into the 
proposed new operating model for the AMHP Service 

which will deliver a statutory, high quality and sufficient 
service.  

 
The proposed new operating model is for a 24/7 hub and 
spoke (hybrid) AMHP service. This model has been trialled 

on an interim basis since February 2020 using short-term 
funding and has proved to be successful. Similar models 

are in place in neighbouring authorities. 
 
The AMHP service is provided by West Sussex County 

Council working in close partnership with other 
organisations, including Sussex Police, South East Coast 

Ambulance (SECAMb) Service, Sussex Partnership 
Foundation Trust (SPFT) and acute hospital trusts. 
 

Decision To ensure a high quality AMHP service, the Interim 
Executive Director Adults and Health has approved a new 

operating model for the AMHP service, as set out in 
paragraph 2 of the report.  The new model will be 

introduced from 1 January 2021. 
 

Interest and nature of 
interest declared 
 

None. 



 

Service Contact Loretta Rogers Head of Adult Operations  - Tel: 033 022 

27985 

Democratic Services/ 

Call-in Contact 

Erica Keegan Tel: 0330 022 26050 

Background Papers See report for details 

 


